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The Personnel Committee is a 13-member committee of the NSEA Board of Directors that
meets regularly throughout the year to bring recommendations to the NSEA Board regarding
personnel issues.

The Personnel Committee recommends to the Board of Directors salaries for the
management employees. This includes salaries for the president, the executive director, the
associate executive director, the comptroller, the president’s administrative assistant, the
executive director’s administrative assistant, and the associate executive director’s
administrative assistant. Action for continued employment of the executive director, and other
management staff were taken.

Last year the Personnel Committee developed a comprehensive evaluation for the Executive
Director. We piloted the evaluation with Craig Christiansen. The process was comprehensive
and went smoothly.

The Personnel Committee also served in an advisory capacity for the hiring process for a new
executive director. One member of the Personnel Committee was elected to serve on the
interview committee along with the NSEA executive team.

In addition, the committee approved a Gallup engagement survey for the staff. The
management staff were trained by Gallup and are conducting ongoing training for the staff.



